
The Coral Reef Alliance (CORAL)  

and the  

West Hawaii Voluntary Standards 
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What are they? 

•  Created through a multi-stakeholder group of 200 
individuals. 

•  Covers four key areas of interest:  
–  SCUBA Diving and Snorkeling 
–  General Boating  

* including surf schools and kayaking 

–  Wildlife Interactions 
–  Shoreline Activities 

•  Ultimate goal: Working with the community to 
better protect our marine resources for the future! 

  West Hawaii Voluntary Standards 



Major Threat Identified  

• Lack of EDUCATION 



Key points of the standards 

• Proper Reef Etiquette briefing 
• Teaching Touch 
• Reduction customer numbers per guide 
•  Increased trainings and knowledge 

development of staff 
• Zero fish feeding / touch of coral 
• Three strike rule 



Current Status of Standards 
• West Hawaii has 

approximately 70 
companies 

•  Over 30 companies 
adopted standards 

•  Biggest success flip 
charts!  Over 125 
given out! 

Ocean Sports 

Kona Honu divers 



Trainings! 
•   9 Coral Education and WHVS trainings with over 

100 individuals trained! 
•  Two Marine Mammal SMR with nearly 40 people 

trained! 
•  Hotel outreach Kona Coast Resort  
•  Manta working meeting - over 40 attendees 
•  Dolphin meeting talk - nearly 70 attendees 
•  Coral Leadership Network - 20 leaders! 

Other ways of increasing education and 
thus sustainability of the reef 



Making a change 

•  Incident: mishandling of 
animals 

• Incident: inappropriate 
swimming with dolphins 

• Incident: divemaster 
mishandling of animals/ 
stepping on coral  



Education and Outreach 
Strategies in Hawai‘i:  

 
Some other projects we are 

working on! 
   



Hotel Sector Sustainability 

• New initiative to reach out to hotel sector 
through Tiffany & Co. Foundation funding 

• Goals: 
– Support WHVS operators 
– A point of contact for tourist education  
–  Increase hotel sustainability 

• Educational signs 
• Pledges 
• Educational talks 
• Other? 



Kealakekua Bay sign Adopt a Sign 
Program 



Kealakekua Bay sign 

Nearing 50 signs state wide! 





Take a Bite out of Fish Feeding 
Campaign 



Bag Tags 

Jack’s Diving Locker 

Kona Earth and Ocean Festival 



Environmental 
Pledge 

Dolphin Journeys 

Keauhou Beach Resort  

Expedia 



Themes: 
 Resource Management 
 Enforcement 
 Community Empowerment 
 
Context: 
•  Formal Education Settings 

•  Informal Outreach 
Settings 
•  Integration with 
community-based 
monitoring efforts 
 

What YOU 
Can Do! 

Resource 
Management 

Enforcement Community 
Empowerment 



Web Portal 



Citizen Science Hui! 

• HIRMI – Hawaii Island Reef Monitoring 
Initiative  
– Partnerships with: 

• CORAL 
• Reef Check 
• Reef Watchers 
• Eyes of the Reef 
• Coral Health Surveys 



Hawaii Island Reef Monitoring Initiative 

• Goals: 
– Consolidate and centralize citizen science efforts  
– Unified coordinator for Hawaii Island 
–  Incorporate Web portal for data entry 
–  Increase opportunities with decreased confusion 
– Educational presentations for the community 
– Use data for management 
– Resource managers & community interaction 

opportunities 



We work for the Reef! 

• The Coral Reef Alliance’s (CORAL) main 
focus and who we work for is the coral 
reef – The coral is my client and CORAL, 
as the only non-profit in the world solely 
dedicated to the protection of the coral 
reefs, is here in any way this community 
sees it needs to keep our reefs protected.  



• QUESTIONS? 


